TATA ‘T‘
qw
BUSINESS EXCELLENCE GROUP TATA

M. K. Nagabhushan

M. K. Nagabhushan

Vice President,
Tata Business Excellence Group
[ mnagabhushan@tata.com

As a TBExG Facilitator...

6 6Learning is a bi-directional phenomenon. While | may impart some knowledge, | have gathered this far, there is so much to

absorb in a training programme — passion, intent, insights, perspectives, ideas... 9 9

Functional Expertise

| started my career as a Design Engineer and later evolved into a Supply Chain Executive. During this stage, | have participated in numerous indigenisation projects that
demanded deployment of manufacturing engineering practices, and vendor development processes.

Alongside, | have been associated with TBEM, which is a multi-stakeholder approach to building organisations. It has enabled me in triggering progress through scientific
improvement techniques and total employee involvement. | have conducted numerous assessments of Enterprises, and the effectiveness of their business processes,
thereby contributing to enhancing their maturity. | have also created, managed, and spread the use of improvement management systems, and led the internal
communication programs in the companies | worked for.

In Company Programme

Several group companies such as Tata Steel, Tata Motors, Tata Chemicals and Tata Power
Subject Matter Expertise

Operational Excellence, People Processes

Beyond Business

Sports and Carnatic Music

Total

Experience
36 years

TBEXG

Experience
16 years
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Type of

programme facilitated
Assessor Programmes:
Advanced Programme for Leaders (APL),
Experienced Assessor Programme (EAP),
Subject Matter Expert Assessor Programme (SMEAP),
Business Excellence Assessors Programme (BEAP)

Practitioner Programmes:
BE Practitioner Programme (BEPP)
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