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Capability Building

Overview
The Team

The capability building function plays a key role in building a pool of capable assessors to support the TBEM assessment process for the
Tata group. Tata Business Excellence Group (TBExG) conducts a variety of capability building programmes for Tata managers globally, all
through the year. These programmes aim to develop business excellence champions for the assessment process and sharpen the
assessment skills of assessors to meet the growing and changing needs of assessment within the Tata group.

Programmes offered support the TBEM assessment process, subject matter expert (SME)-led Deep Dive Diagnostics and Group-Wide
Initiatives by creating capability within the Tata group to support these initiatives.
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