
Tata Projects: EHS awards

Excellence in industrial safety, health, and environmental stewardship is more than a policy at Tata Projects — it's a fundamental value. This
steadfast commitment earned the company an outstanding collection of awards in FY2024, affirming its leadership in the field. With a
flawless record in securing eminent industrial Environment, Health and Safety (EHS) awards, Tata Projects is delighted to present its
journey and the strategies that led to this extraordinary accomplishment.

A Year of Distinguished Honours
The company’s success is underscored by the prestigious awards it have received, both internationally and nationally. These accolades
include:

International Awards
The Royal Society for the Prevention of Accidents (RoSPA) Award: Honouring its unwavering commitment to protecting lives
International Safety Award by the British Safety Council: Recognising excellent standards of health, safety and wellbeing
Green Apple Award by the Green Organisation: Celebrating environmental initiatives and compliance

National/Regional Awards
National Safety Council, India (NSCI) Award (National level & Tamil Nadu chapter): For exemplary Occupational Safety & Health
(OSH) performance
CII Award (National level, Western region & Southern region): For excellence in Health, Safety and Environment (HSE)
FICCI Award: For commitment to safety systems at the workplace
Vishwakarma Award by CIDC: For construction safety and green initiatives
Silver Trophy by World Safety Organisation: For workplace OHSE excellence

The Impact of Achievements in the Industry

By securing these esteemed awards, Tata Projects showcased its dedication to EHS excellence,
influencing the industry’s EHS culture. The success set a standard, encouraging others to embrace
safety and environmental best practices. EHS efforts also bolstered its standing as a trustworthy
industry partner, while the feedback from the awards provided insights for ongoing enhancement and
innovation. These accolades are a catalyst for the company’s future aspirations in EHS excellence.

Journey to Success



By winning every award applied for, Tata Projects achieved a 100% success rate in FY2024, up from
approximately 90% in FY2023. This is a testament of its strategic and systematic approach. The
company employed the DMAIC framework — Define, Measure, Analyse, Improve, Control — a
methodology rooted in Six Sigma principles, to streamline its efforts and ensure continuous
improvement.

Tata Projects transitioned from a fragmented, site-specific approach to a centralised, strategic
process in FY2023. It reduced the number of award categories to three, carefully mapping over 200
projects to these categories to align with its intrinsic values. By engaging leadership at every step,
from application to assessment, and centralising the control of the process, the company ensured
consistent, high-quality submissions that highlighted its strengths. This methodical approach not only
addressed past inefficiencies but also fostered a culture of excellence and accountability throughout
the organisation.

In qualitative terms, too, the performance in FY2024 improved by enhancing focus on top-tier national and international awards, and by
selecting sites based on rigorous evaluation criteria.
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