
Overview

The Tata Business Excellence Group's (TBExG) capability building programmes helps identify future business excellence leaders within the
group. The capability building programmes helps develop a steady pipeline of business excellence champions for the Tata Business
Excellence Model (TBEM) assessment and also sharpens the assessment skills of experienced assessors.

TBExG runs capability building programmes with a two-fold aim: to develop champions who can drive business excellence in their
organisations and to enhance the skills of assessors in different areas within the Tata group.

TBExG primarily offers capability building programmes that create capability within the Tata group to support the TBEM process, Subject
Matter Expert (SME)-led Deep Dive Diagnostics and Group-wide Initiatives.
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