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One must forever strive for excellence, or even
perfection, in any task, however small, and never
be satisfied with the second best.

- JRD Tata

The foundation of Business Excellence movement in the Tata Group was enabled by adopting the JRD Quality Value for Performance
Excellence and promoting a unified common Tata brand name. Tata Business Excellence Group (TBEXG) is entrusted to build and nurture
an institutionalised approach to drive the business excellence movement at the Tata group. It sets standards of excellence and partners
with group companies in their journey to achieve world-class performance.

This journey has been institutionalised through a virtuous cycle of performance excellence which has evolved over the years. This starts
with Assessing the progress of the companies using excellence frameworks, accelerating progress through Improvement Interventions,
and nurturing an ecosystem of learning and sharing from each other.

Customer Testimonials :

“This is an important journey for Tata Steel. | know the commitment it takes for an assessment of this kind. There ) o
are clearly many areas for us to work on. | have taken a lot of notes. Excellence is an experience at every touch
point and that's what we have experienced. | must appreciate the team, for their time and depth. You have h

brought out points on which we were blindsided. Many thanks.” T V Narendran, CEO & MD, Tata Steel

“On behalf of Tata Power, | thank you for putting in 3,500 hours of efforts for us and trusting us. Thank you for =
creating such a great team for us. This has been a great learning experience for all our BUs and as a company as a (
whole. The narrative and articulation is phenomenal. No BCG of McKinsey can give us such feedback like what \ /;

you have given us, which acknowledges the efforts put in by the assessment team.” Praveer Sinha, CEO & MD,
Tata Power

“Whatever you mentioned was extremely insightful. We have taken note of the feedback. A big thank you to (-
everyone. We have experienced mature, in-depth interactions that have been purposeful to the company. Thank

you for this assessment.” R Mukundan, MD & CEQ, Tata Chemicals & _)
“Incredible, great work. This is by far the best assessment we have ever experienced. The team went the extra :
mile to understand our context. It was captured perfectly; it was balanced. | really applaud the granularity of the

analysis and report. | am incredibly grateful to TBExG and the assessment team.” Warren Harris, CEO & MD, Tata (-)
Technologies A

“Truly humbled by what we heard from you. You made us feel like a family with the team. It has been an ( R
enriching experience not only today but also during the discussions we had. This exercise will help us achieve our

goals. My mind is overflowing with ideas on how to take this journey forward.” P ) Nath, MD & CEO, Nelco R )

The Assessment Process


#
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The Business Excellence Assessments, using the Tata Business Excellence Model (TBEM ) framework has been an integral part of
organisational management practices in the Tata group. They have been quietly assisting the leadership in strengthening the strategic and
operational capabilities of Tata companies since its inception. The inclusive nature of the model, with its multi-stakeholder focus, has been
inspiring companies to move up in their journey of excellence.

TBEM is based on the Malcolm Baldrige National Quality Award Model of the U.S. The TBEM Criteria is continually revised in response to
the changing business environment and assists companies in keeping pace with the developments and increasing competitiveness. Tata
Sons is now the Founding Member of the Mac Baldridge Society® and Lifetime Trustee of the Baldridge Foundation’s Institute for
Performance Excellence.

The approach to Business Excellence Assessments is aligned to the principles of 3Cs - Customised, Collaborative and Celebrated thereby
delivering more Purpose Led Assessments with n=1 approach for each company. Broadly there are two types of Business Excellence
Assessments designed to suit the differential needs of the companies:

1. Enterprise-wide Assessment
2. Enterprise + Business Unit Assessment

Companies choose to participate in either format of the assessment based on size and geographical spread of the organisation,
organisation structure and complexity.

The Business Excellence Assessment Process can be imagined into three phases:
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1. Understanding Phase:

This phase aims to bring all the key stakeholders together to design and deliver the assessment well. The critical aspects of the
assessment is discussed and an Approach Note of an assessment is collectively curated. The inputs from the Assessee company gets
translated into the design of the assessment. Curating a winning assessment team with right set of experience and knowledge is a critical
step in this phase. The team then spends enough time to understand the company by studying the application and other input documents
and leveraging the other touchpoints like Industry Briefing, Key Business Factor meeting and Business understanding conversations.

2. Assessment Phase:

Once the Assessment team understands the Assessee company, it then gets into the identification of Key Themes of the assessment
which are mostly aligned to the strategic aspirations of the Assessee company. The related lines of inquiries are also determined at this
stage. During the final feedback presentation, the assessment team weaves the entire feedback around these key themes. Assessment
Teams begin the individual/desk assessments.



Each Team also gets additional insights from Analysts in the areas like Safety and Finance to augment their business and contextual
understanding. The individual wisdom is translated into collective wisdom through the process of consensus. Since the entire assessment
process is designed to be collaborative, the initial findings are also calibrated with the CEO of the Assessee company before the team plans
and engages in the Site Visit where the critical site visit issues or questions are clarified.

3. Feedback Phase:

The philosophy of n=1 approach, customisation, and collaboration with the stakeholders has made the Business Excellence Assessments
more purpose-led ( Focus on Future), thereby nurturing the ecosystem to deliver. The feedback phase aims to synthesise the insights into a
multi-tiered feedback mechanism. Formal feedback on what the Assessee company should continue and what it should enhance or explore
is woven in the lines of Key Themes. While a detailed feedback is presented to the Management, a summarised version is also shared with
the Board of the company subsequently.

Based on the feedback received post the assessment, companies create and update their business excellence action plans and continues
to improve in their quest to emerge as a world class organisation..

Every year many Tata companies participate in business excellence Assessments, and the spirit of Excellence is celebrated. The unstinted
efforts put in by the companies, Mentor, Team Leader and Assessors are acknowledged in in the Business Excellence Convention (BEC)
while the achievements of certain milestones by the companies are recognised at the JRDQV function on July 29.

COMPANY RECOGNITION

Achieving 750 points
milestone

Achieving 650 points milestone for the first
time, demonstrating Role Model Leadership

A

Emerging Industry Achieving 650
Leader points milestone

Achieving 550 points
Active Promotion milestone for the first time

Achieving 500 points J

milestone for the first time

Note: Company Awards are presented during JRDQV Award function.

The Team

Sanjeev Singh

Vice President & Head
Tata Business Excellence Group

Read more
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Subhrajit Basu

Assistant Vice President
Tata Business Excellence Group

Read more

Namrata S Basnet

Senior Manager
| Tata Business Excellence Group

Read more

Vidya Raut

Assistant Manager
Tata Business Excellence Group
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