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Overview
The Team

To foster knowledge sharing, collaboration, and process improvement across the Tata group, TBEXG has established dedicated forums in
critical business areas. These platforms bring together subject matter experts from various Tata companies to share best practices,
insights, and experiences. By facilitating knowledge transfer and networking, the forums empower participants to drive operational
excellence and contribute to the Group's overall growth.

Through quarterly best practice sharing sessions, these forums provide opportunities for participants to learn about innovative processes,
systems, and tools employed by other Tata companies. By witnessing first-hand the implementation of globally recognised best practices,
participants can identify potential areas for improvement within their own organisations. Additionally, the forums foster a strong network of
like-minded professionals, enabling knowledge sharing and collaboration beyond organisational boundaries.

There are four forums namely: Tata Supply Chain Forum, Tata Data Excellence Forum, Tata Treasury and Investment Management Forum
and Tata Internal Audit Forum.

Tata Supply Chain Forum

Tata Data Excellence Forum

Tata Treasury and Investment Management Forum
Tata Internal Audit Forum

Participants at the Taté Supply Chain Forum hosted by Tata Motors on July 4, 2024

The Team

Brajesh Chandra

Manager
Tata Business Excellence Group
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Read more

Bilal Ahmad

Deputy Manager
Tata Business Excellence Group

Read more

Remya Mudliar

Senior Manager
Tata Business Excellence Group

Read more

Naman Kumar Gupta

Consultant
Tata Business Excellence Group

Read more
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